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Letter from the Director
While the world works to reawaken following
a very challenging 2-year pandemic, ADRC
has been reflecting how we have contributed
to this community in ways that are more
than removing face masks and wiping
down tables. Our values have carried and
pushed us to assure we have held solid in
our mission while opening our doors and
welcoming the world back in.
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In 2021, we had the responsibility to gather
input from older adults, adults with
disabilities, and their caregivers as we built
our 3-year plan for 2022-2024. We did
surveys, focus groups, presentations,
and more asking questions about what
folks see as our greatest need. The end
result is a robust look at our community and
a yearly plan that will guide our work. We can
no longer look back - only forward.
Engaging our community, creating a space
where everyone is welcome, and assuring
inclusion in all of our work continues to be a
major focus. We have stepped outside our
traditional programming to work with local
artists to celebrate the joy of creativity, while
highlighting all the gifts older persons and
persons with disabilities have to oﬀer. Our
“Small but Mighty Seeds” mural was created
through the work of local artist Laura Schley
as she engaged community members to help
with the paint on canvas. The community
sent us the words that matter and they were
included in the mural - words like “thrive,”
“find your roots,” “you belong,” and “grow
together” can be found dancing among the
herbs, flowers, fruits, and veggies.
We have more adventures ahead in 2022, so
stay in touch and stay connected because
you belong here!
~ Devon

Christianson

Mission, Vision, Values
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Our Mission:
Empower and enrich the lives of older adults, adults with
disabilities, and their caregivers.

Our Vision:
All people are valued, celebrated, and connected to a life
of possibilities.

Our Values:
We Put People First - Every story matters.
We work to elevate each other.
Cultivate Joy - We live our passion and share
gratitude in everything we do.
Build Connected Relationships - We foster
partnerships through meaningful sincere
interactions, together we are stronger.
Inspire Innovation - We disrupt the status quo to
envision and create our future.
Ignite Action - We drive change that we want to
see in our community. We are the spark that lifts
people and ideas oﬀ the ground. We are a catalyst
for change.

“ As a daughter of someone that gets meals each day: I can’t
express my appreciation enough for the time you give to bring
meals to our family. It brings some peace of mind each day I
have someone checking on my dad and he gets a warm meal
for lunch. Thank you so much!!”
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Year in Review
After making it through 2020, in 2021 we began to really focus on the
community and bringing people together – and what better way to do that
than with art? The art projects we’ve done throughout 2021 are a beautiful
reminder that everyone belongs and contributes something special to the
community. We created a community art project for Give BIG, participated
in TimeSlips senior art project, celebrated a brand-new mural on the outside
of the building, and we are looking forward to a parklet and food truck.
Diversity, inclusion, and community are at the center of our goals!

Top 5 Topics for Contact
Public Benefits

Revenue Sources
Sales,
In-Kind Charges, Fees
5%
Donations
2%
Monetary
Donations
9%

Housing
County 12%

In-Home Services

Health

Programming

156 Events
642 Attendees

State
29%

Meals Served

Caregiving

Online/Hybrid

Federal
43%

Total Events
622 Events
6,049 Attendees

14,107
Community Dining
1,118
Carry-Out Dining
122,484
Home Delivered

1,815 Total People
Served

Our Impact
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Customer Contacts
We continue to provide top-notch
customer service. Our staﬀ are
committed to assisting members
of the community by listening and
getting them
connected to
99.8%
services and
calls
answered resources.
With an
average of
99.8% answer
rate, the
chances are
good that when you call, you will be
greeted by Molly or Angela at our
Welcome Center!
We are so excited to be open to
visitors again and to serve our
customers whichever way they
prefer; phone, email, in-person, or
virtually. While our incoming call
numbers were comparable to 2020,
we saw a significant increase in
electronic and in-person connections
with our customers in 2021. Word is
out that ADRC is open for visitors!
@

“Caring for my elderly mother
has been the most diﬃcult job
of my life. Monthly help with
cleaning, and an occasional
morning or a few days away
have been a lifeline - keeping
burnout at bay. I am immensely
grateful for the support.”

Staﬀ Spotlight
With most of our staﬀ remote and
our doors closed to the public since
March of 2020, we were so excited
to have almost everyone back and
the doors re-opened in June of
2021. We held a small re-opening
ceremony to celebrate being back!

5,117 Electronic Contacts
12% increase from 2020
2,410 In-Person Contacts
45% increase from 2020

Our Benefit Specialist team has
saved over $7 million for county
residents through education,
advocacy, and
by connecting
customers to
$7
money saving
million
benefits and
programs.

$$$$$$
$$ $$
$$$$$$

Throughout 2021, staﬀ worked
together on a few agency projects.
The first was a comprehensive
diversity and inclusivity training
where staﬀ listened to a presentation
and then met in small groups to
brainstorm and share their thoughts.
The second was working on our
agency values. Staﬀ met in small
groups to discuss each value, what
it meant to them, and behaviors that
help to exhibit that value. We strive
to create an inclusive, safe, and
welcoming space for everyone!
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Our Impact
Home Delivered Meals

The demand for home delivered
meals has increased substantially
since the start of COVID. We are
now packing over 500 meals every
weekday! In order to accommodate
the almost 30% increase in meals,
our staﬀ had to get creative in
utilizing the current work space to
ensure safety measures are kept in
place for the health of our diners and
staﬀ. Luckily, our staﬀ are Rockstars
and have been able to do just that,
being flexible and keeping our
customers at the top of mind.

“My mom started Meals On
Wheels in August. I have to
say, she thoroughly enjoys
receiving and eating each
meal. Our whole family
appreciates the volunteer
services provided by the
ADRC. When I finally retire,
I hope to volunteer my time
doing something there. Thank
you for your fine service.”

Grounded Café
Highlights
Grounded Café went through quite a
few changes in 2021 - all very good
things! In February 2021, we oﬃcially
opened our new walk-up window,
creating easier access to the café
(especially while the building was
still closed). It’s a great addition,
especially in the summer months
when people can walk up, order, get
their food, and sit outside.

“One thing I’d like
to share about the
Grounded Café, it’s
given us the opportunity
to share resources and
to learn more about
what’s available in the
community with the people
that we talk to and run in
to every day here. So it’s a
great place to educate and
spread the word.”
~ Café Volunteer
After reopening the doors for
Farmers Market, we were so happy
to be able to welcome our volunteers
back! Getting back to the training
piece of our mission helps us
remember why we do what we do
everyday. With our volunteers, we
were able to be open for the Holiday
Parade in November, creating a
warm and wonderful space for
people to stop before heading to the
parade route.

Our Impact
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Give BIG:

almost

300
Donors

Participating in Give BIG in 2021
became a new puzzle for us to solve
as we couldn’t hold in-person events
to raise awareness and bring together
the community. As a way to bring
people together from afar, we created
an art project we asked the community
to take part in. The art project was
made up of small squares that each
person painted and when they were
all put together it created a large,
cohesive piece!

$$$

$46,573
Raised

This money allowed us to continue
our training program:

12

Trainees

8

Volunteers

Adaptive
Tools
including a rolling
cutter, suction cup
cutting boards,
and a tool to teach
making change
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Our Impact

Fantastical Botanicals Mighty Seeds Mural
Gardens are filled with seeds that
may be small, but they are magical.
They help us heal, stay nourished,
and find hope. This mural celebrates
the diversity of our “garden” while
challenging all of us to nurture
an inclusive community, one that
includes all people, no matter who
you are, what you look like, what you
believe, or who you love.

Our story is rooted within:
This garden is all of us, our
future, and our responsibility to
care and tend. We are small but
mighty seeds that may be dormant
at first but will suddenly burst with
life and energy if given the right mix
of light, water, and nutrients from the
environment. Each seed develops
into its own unique plant, serving its
own distinct and important purpose.

Find yourself here - you belong!

We are stronger when we are
diverse. Each flower, vegetable,
and herb in this mural enhances the
diversity and strengths within the
garden, providing necessary benefits
for other plants to thrive and grow.

Our Impact
There is no limit to who we can
become. Our genetic makeup may
suggest one thing, but our environment
and the people we surround ourselves
with prescribe another.
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Magic happens when we work
together. When we join together,
we share our strengths and
abilities, helping one another grow
and thrive. This opens up a whole
new world of possibilities - it allows
the magical creations of the garden
to flourish. Let’s come together to
grow a better tomorrow.

We are meant to scatter and bloom.
Gardens are filled with seeds that are
intended to scatter, grow, and develop
bounties to be shared with others.

Like gardens, we can heal and
nourish. Gardens provide amazing
natural medicines such as ginkgo,
echinacea, flax, lavender, and more.
They provide wonderful opportunities
to learn and connect with the earth and
our food.

Laura Schley, artist
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Our Impact
Community Partnerships
We deeply value
the partnerships,
collaborative projects,
and coalitions our
agency and staﬀ are
involved in.

• TimeSlips TeleStories Project
- 20 community seniors were paired
with one of three local artists to
create an art piece. The goal was to
foster connections, create greater
understanding, and reduce isolation
and loneliness. At the end of the
project, 32% of participants reported
feeling less lonely.

- The Mug Club Caregiver
Support Group more than
doubled the number of
attendees in the year.
• Dementia Friendly Community
Coalition
- Released the “Brown County
Dementia Resource Guide” that
combines local resources into
one easy location.
- 132 Brown County businesses
are Purple Angel trained, making
them safe and welcoming for
individuals with dementia.
- The number of Dementia
Friends has increased by 188
people, bringing it to a total of
827 Dementia Friends.
• Festival of Trees
- ADRC set up a tree at the
National Railroad Museum to
spread the word about what
we do here, oﬀering general
brochures and business cards
for people to reach out.

• Advance Care Planning Partnership
- Create opportunities for adults
in Brown County to have the
conversation and understand the
urgency and need to complete
a healthcare advance directive.
Healthcare advance directives on file,
from Jan-Jun 2021, increased 19%
over year-end 2020.
• Caregiver Coalition
- Drive Thru Resource Fair event that
provided connections and resources
for family caregivers.
- 24 caregivers completed the Powerful
Tools for Caregivers class.

“The Caregiver Program
has been a life-saver for our
family... The help we receive
from this ADRC source is just
wonderful. I don’t know how
we would manage without it.
Additionally, Teri Bradford,
the Caregiver Specialist, has
been an unexpected source of
emotional support during this
trying time – with ideas and
suggestions we would not have
known exist. This financial
resource is invaluable!”
~ M.H.

Futuring
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Food Truck

Futuring
While looking at our past
accomplishments is important, we
focus on the future, striving to reach
for the stars. Here are a few big
projects we are focused on:

Parklet
Our vision for Grounded Café’s
Parklet is to oﬀer a place where
everyone has a seat at the table.
Local artist, Kent Hutchinson, is
designing a comfortable space
surrounded by a message of equity
and inclusion. The parklet is a place
where everyone belongs and can
find themselves in the messages
hidden within ADRC’s Mighty Seed
Mural. The project is funded with a
grant from the City of Green Bay and
private donations.

Reinventing Nutrition
Growth in ADRC’s Nutrition Program
is expected to continue as we
anticipate a 37% increase in adults
over the age of 60 in the next 20
years. Our goal is to meet the
increased customers need with fresh,
nutritious ingredients while supporting
local vendors. A new nutrition facility
will allow us to grow by 40% - from
600 to 1,000 meals per day. We could
reach more people, increase food
security, improve health, and expand
menu variety, including ethnic dishes.

An amazing opportunity has been
gifted to us from the David L. and
Rita E. Nelson Family Fund within
the Community Foundation
for the Fox Valley Region. This
incredible grant is allowing us to
work with local companies to build
Wisconsin’s first fully accessible
food truck! This truck is being built
as we continue to seek additional
funding to customize the interior
of the truck to ensure that it’s fully
accessible. Look for the food truck
throughout Brown County in 2022!

3-Year Aging Plan
To build our 3-year plan for 20222024, we did online surveys, in
person surveys, and focus groups.
We met people where they were at
in group settings, did presentations,
and even stood in line at vaccine
clinics asking questions about
what folks see as our community’s
greatest need. You can read the full
report on our website:
adrcofbrowncounty.org/who-we-are
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Futuring
3-Year Aging Plan, Cont.

From this report, we created five
main goals that we will focus on for
the next three years.
1. Family caregivers receive the
support they need, in the manner
that they wish, so they can be at
their best during their personal
caregiver journey.
2. Increase understanding of
Medicare options, coverage,
and access to health services.
Educate customers on tools and
opportunities to advocate for
change. Have a voice in shaping
the future of health care.
3. Reinvent the Nutrition Program
with improved meal quality and
increased access, to best meet
the nutritional needs of all Brown
County older adults.
4. ADRC and Grounded Café
will reach, engage, and serve
underserved populations with use
of a mobile Grounded Café.
5. Reduce isolation and loneliness
among older adults.

In addition to these five goals, we
brainstormed actions we can take
to meet these goals.
• Explore needs identified in
the community, especially for
underserved populations.
• Provide education.
• Empower caregivers on their
journeys.
• Provide opportunities to the
public to learn how to advocate
for yourself or others.
• Create new volunteer
opportunities - harnessing
people’s talents and passions to
help us achieve our goals.
• Partner with local resource
centers and ethnic restaurants
to provide a more robust scope
of service.
• Translate our menu and
resources into a variety of
languages.

Volunteers
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Volunteer Impact 2021

Our volunteers play an important role in helping seniors and individuals with
disabilities in our community remain independent. This held true especially in
2021 as our volunteers tirelessly continued to deliver our services to those in
the community.

2021 Volunteer Week:

As we began to return to “business
as normal,” we were able to welcome
back more volunteers into the
building. Although most had still been
loyally supporting us throughout the
time that our building was closed,
it was so nice to open up the doors
and see their smiling faces again.
Our incredible volunteers deliver
over 500 meals a day, help cook and
serve in Grounded Café, deliver our
monthly magazine, lead Medicare
and prevention presentations, and
so much more! Their dedication
with a smile is something we’re so
appreciative of and they keep our
programs running smoothly.
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Donors

Donor Impact 2021

Donors play a huge part in our day-to-day operations. Our funding sources
are funneled very specifically, so with donations, we have flexibility to put
money where we need it. Donations help us stretch our budget further to help
provide resources and programs to the community that we may not have
been able to provide otherwise. Thank you!

What your donations have gone towards:
We upgraded our meal packaging equipment. With us serving
over 500 meals a day, the old machine we used could only
seal one meal at a time. The new machine has a conveyor
belt to seal multiple meals, creating time eﬃciencies and
safety for staﬀ and volunteers.

!

2021 had quite a few roadblocks in terms of supply
shortages. Your donations gave us the flexibility to
purchase replacements for items that were back-ordered or
no longer available - this was especially important for us to
continue to serve our meals!
Through the generous donations of ad space, we were
able to expand our marketing footprint in 2021. We spread
our message into digital magazines, radio, television, and
online and print newspapers. Our goal is to be known to all
Brown County residents so they know we’re here for them
when they need us!

Board of Directors
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ADRC 2021 Board of Directors
Our board members have work and volunteer experience, and most
importantly, passion for representing our customers. ADRC serves a wide
range of people and the board are the voice of the people we serve.
ADRC board members play a critical role in guiding the agency’s actions
and initiatives and have many responsibilities, including:
• Assisting with planning, monitoring, and developing services
• Advocating for customers
• Administering funds
In other words, we would not be able to do what we do without them.

Thank you!

of Brown County
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