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Letter from the Director
2020 will be a year to remember. The
pandemic quickly demanded a shift in
priorities from expansion and exploration
of community projects to emergency
management of staﬀ, customers, and
programs. COVID was an accelerator that
demanded innovation and creative thinking
to re-imagine how we could still reach people
and deliver critical services like meals,
options counseling, benefit counseling, and
prevention services.
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We learned lots and are happy to say
we never stopped serving people - not
even one day. If anything, the pandemic
strengthened our resolve and clarified the
critical role we play in assuring older persons
and persons with disabilities are a priority in
our community. We found our resolve in our
values: Putting People First, Cultivating Joy,
Building Connected Relationships, Inspiring
Innovation, and Igniting Action.
Today, more than ever, we are committed to:
• Future thinking - watching trends, signals,
and practicing generational planning
• Re-imagining where and how our work gets
done - how do we bring what we do to
people where they are
• Embracing all that technology has to oﬀer
• Equity, diversion, and inclusion in our
policies and programs - unlearning
racism and stepping into the space where
everyone belongs
• Being a positive downtown partner and
cultivating many more collaborative
relationships
This annual report is a celebration of
perseverance and accomplishment in the
face of challenges. We are proud of what we
have been able to do and even more excited
for the years ahead - enjoy!
~ Devon

Christianson

Mission, Vision, Values
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Our Mission:
Empower and enrich the lives of older adults, adults with
disabilities and their caregivers.

Our Vision:
All people are valued, celebrated and connected to a life of
possibilities.

Our Values:
We Put People First - Every story matters. We
work to elevate each other.
Cultivate Joy - We live our passion and share
gratitude in everything we do.
Build Connected Relationships - We foster
partnerships through meaningful sincere
interactions, together we are stronger.
Inspire Innovation - We disrupt the status quo to
envision and create our future.
Ignite Action - We drive change that we want to
see in our community. We are the spark that lifts
people and ideas oﬀ the ground. We are a catalyst
for change.

“Thank you for your kindness and your eﬀorts to support
caregivers of dementia patients. I have learned so much
from you to assist with caring for my mom. You are
wonderful and the world needs more people like you.”
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Year in Review
As an unprecedented year, 2020 brought diﬀerent challenges, changes,
and silver linings. Although our building was closed to the public in the midst of
the pandemic, our staﬀ were working from home, available every day to assist
customers online and over the phone. With new technology platforms, we
had an opportunity to connect with caregivers that live out of town and meet
with customers who may not have had the ability to meet in person. It was so
successful, it’s an option we will continue to oﬀer. We take pride in our ability to
“weather the storm” and what we were able to accomplish in 2020.

Top 5 Topics for Contact
Public Benefits /
Long-Term Care

Revenue Sources
Sales,
In-Kind Charges, Fees
5%
Donations
3%
Monetary
Donations
11%

Food Resources

Federal
42%

County 11%

COVID-19
Information / Support
Home Care
Services
Alzheimer’s /
Dementia

Online Programming

State
28%

Meals Served
13,549
Community
Dining
122,757
Home Delivered

90 Events
417 Attendees

2,043 Total People
Served

Our Impact

5

Customer Contacts
We provide top-notch customer
service. Our staﬀ are committed
to assisting members of the
community by
listening and
99.9%
getting them
calls
to
answered connected
services and
resources.
With an
average of
99.9% answer
rate, the chances are good that when
you call, you will be greeted by Molly
or Angela at our Welcome Center!
Once the pandemic started, there
was a noticeable decline in the
number of incoming calls to ADRC.
Total
number of
inbound
calls

27,351

2020

34,252 32,760

2019

2018

We knew there were a lot of
unknowns and customers would
have a lot of questions. Our staﬀ
reached out and provided friendly
check-ins with customers to get them
connected to resources and services
to keep them independent in their
homes.
Our Benefit Specialist team has
saved over $7.9 million for county
residents through education,
advocacy, and
by connecting
customers to
$7.9
money saving
million
benefits and
programs.

$$$$$$
$$ $$
$$$$$$

“Meals on Wheels Staﬀ In the past 2 years, I’ve had
3 major surgical procedures.
You have made them easier
for me to bear! As we age,
somehow loneliness creeps
in! Not only did you bring
me a wonderful hot meal,
you also brought me a warm
smile, hope and kind words!
I can pay for a meal, but the
rest is priceless and greatly
appreciated! Thank you!”

Home Delivered Meals
In 2020, we had an opportunity to
upgrade the system that the Home
Delivered Meals program used to
track customers, meals, routes,
and deliveries. We consolidated
three separate databases into one,
removing duplication, reducing the
chance for errors, and improving
communication. The system update
came at the perfect time, as the
packing of Pulaski, Denmark, and
De Pere meals transferred to our
downtown location. Our Nutrition
Team and volunteers pack and
deliver almost 500 meals a day!
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Our Impact
Online Programming

In August of 2020, we sent out
a technology survey to learn
about people’s interest in online
classes, access to technology,
and how comfortable they are with
using technology. We received
373 responses. Here’s what we
discovered: 92% were interested
in online
classes (some
92%
depending
on the topic
or if they
Interested in
would receive
classes
assistance
with getting
connected),
67%
and 67% were
interested
Interested in
in receiving
tech help
assistance with
technology.
Based on our findings, we had to
make the push to create online
programming people could attend
from home. Not only did we transfer
current classes to the virtual world,
but we also created new ways to
keep people engaged and informed.
We piloted an online Stepping On
workshop, made many existing
workshops virtual, and integrated
online registration for classes. We
also created “Plug In with ADRC” to
get people the much-needed
one-on-one technology help so they
would feel comfortable attending our
online classes. In addition, we started
an iPad Loan Program so people
would have access to technology and
be able to join us in the virtual world.

With the foundation created for hosting
online programs, we are currently
working on creating hybrid classes,
allowing people to attend both in
person and online - opening up a
whole new world of possibilities!

“I have also so appreciated
the opportunity to meet
virtually. The virtual classes
have made it possible to
continue to get valuable
information from various
class presenters while the
ADRC is closed to the public.
I have been staying home
during these months of
COVID-19 and it has been
so nice to see/hear everyone
else who’s joined the virtual
meetings. That has been a
breath of fresh air.”
~Erna (Green Bay)

ADRC Website Update
In early 2020, our website got a face
lift! Our old website was diﬃcult to
navigate and we were not able to
track data and information searched
for most so we could continually
improve the site. We had big goals
for the new website - we wanted
something that was accessible to all
people, visually appealing, and easy
to navigate.

Our Impact
With the new website, we’re able
to quickly and easily update links
on pages, reducing errors so our
customers aren’t being redirected
to the wrong place or getting an old
resource.
The new website is also very
accessible, integrating the amazing
capabilities of today’s technology to
allow anyone ease of access.

Accessibility features:
Contrast
There are four diﬀerent
contrast options,
combining diﬀerent color
combinations to make it easier to see
what’s on the screen.

BB
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Font

Fonts can be changed
to be dyslexia friendly
or simplified for better
readability across the page.

Cursor &
Reading Tools
The cursor can be
enlarged and there are
two reading tools to make it easier
to follow the flow of the text.

Language
There are eight diﬀerent
languages available to
translate the website into,
allowing for greater access.

Highlight Links
This makes it very clear
what buttons, links, and
text are clickable and that
lead to another page on our website,
external website, or a resource.

ABC

T

T

Text Size
Enlarge the text up to four
times to make it easier to
see and read.

Text Spacing &
Alignment
Text on the page can be
adjusted to have more
space in between letters, it can
be aligned diﬀerently, and space
between rows can be increased.

The visual design was also an
important aspect for us. Not only
does it convey our welcoming
atmosphere, but overall it makes it
easier to look at and find things on
the site. We specifically crafted the
layouts on each page so they flow
smoothly and are easy to follow,
inserting pictures, videos, and
links where appropriate. It has also
been optimized for mobile use as
over 50% of our web visitors use a
mobile device.
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Our Impact
Grounded Café

Grounded Café was created as a
warm, welcoming space for the whole
community to come together. We
believe that all people have value,
all people have the ability to work
and succeed, and all success is built
on a community that celebrates and
includes persons with disabilities.

“Awesome food! A great place
to grab a good coﬀee and
something delicious to eat.”
~ Facebook Review
Through a job skills training program,
Grounded Café provides opportunities
to breakdown stereotypes of “old”
and “disabled” individuals. By coming
together, we focus on strengths and
abilities.
We created stepping stones to
success. As of December of 2020,
15 of our trainees have accepted
jobs in the community using skills
they have learned through Grounded
Café. We are so proud of their
accomplishments!
Although we suspended the training
program due to COVID for 2020,
we are thankful the community has
continued to support us so we can
fully resume our mission in 2021.

Community Partnerships
We deeply value the partnerships,
collaborative projects, and
coalitions our agency and staﬀ
are involved in. Although the way
things worked
was diﬀerent
in 2020, we
were still able
to be involved
in many
diﬀerent
community
projects!
• Medical College of Wisconsin
(MCW) Collaboration
- MCW Medical students and
UWGB Social Work Master
students did on-site learning at
ADRC for gerontology
- Worked with an MCW Medical
student for research on male
incontinence to identify and
improve areas of need and
education in our community
• Green Bay Chamber
- Partnered with the Teen
Leadership program to deliver
technology training to older
adults in the area
• St. Norbert College Best Buddies
- In partnership with Bellin,
provided yoga experiences for
the Best Buddies program, a
program for young adults with
disabilities.
• Prevention Coalitions
- Emergency Medical Services
(EMS) Referral Project. We had
an increase of 155% referrals of

Our Impact
patients who were at greater risk
of falling to ADRC for assistance
and resources
• Caregiver Initiatives
- The Grandparents and Other
Relatives Raising Children
Community group worked to make
sure caregivers were aware of,
and connected to, programs and
resources
- Introduced Trualta, an online
portal to provide education and
support to caregivers
• Dementia Friendly Community
Coalition
- Held two Steering Into the Skid
online performances with about
200 attendees total
- Switched many presentations to
be online with good turn-outs
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Another regular training that
staﬀ attend is the Change Leader
Training where they learn process
improvement techniques, how
to identify eﬃciencies, and then
working on a project right away to
use what they’ve learned.
In addition to our regular trainings,
we also participated in a 12-week
Unlearning Racism series that all
staﬀ and ADRC Board members
attended beginning in November
2020. We are working hard to use
the knowledge we have gained,
understand both internal and
external biases, and implement
positive actions.

ADRC Staﬀ Trainings
Staﬀ are dedicated to not only
improving the community on the
outside, but also to creating a
welcoming, safe space inside our
building. We invest in trainings to
continue to learn, grow, and build a
better future for the community.
One of the common trainings
that staﬀ attend is the CIP (Crisis
Intervention Partner) training. This
training is a shortened version of
the CIT (Crisis Intervention Training)
program, started by NAMI (National
Alliance on Mental Illness) and law
enforcement. The training focuses
on learning how to recognize and
de-escalate a crisis situation when
mental illness is involved.

“We are in our 70’s. Having
to hire people to do many tasks
is quite expensive on a limited
budget and with the help we have
received for snow blowing and
raking, our life has been much
easier. When you live paycheck
to paycheck you so hope nothing
goes wrong and life being what
it is, has lots of things go wrong.
My husband needs knee surgery
and is barely able to walk at times.
Receiving help from your agency
leaves more money for us to use
for gas for numerous doctor and
physical therapy visits.”
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Our Impact

“We can’t say enough about
how helpful ADRC has been for
our family. It’s diﬃcult when
you need resources but don’t
know where to go for help. They
had information sent to us, met
with us when we needed and
laid out programs that would
work for our dad. We thank you
for your help and concern. The
services that ADRC provides is a
huge asset to our community!”

Videos
In an eﬀort to move towards more
online resources with people at
home, we shifted much of our focus
to videos. We started small and
posted quick agency updates on
YouTube and our Facebook page.
Then, with many of our customers at
home and missing in-person classes
we previously oﬀered, we posted a
video of Libbie’s Sit & Be Fit class
so people could follow along at
home. Grounded Café also created
a cooking demo so people could
create a delicious treat from their
own kitchen.
We upped our game and created a
number of video series focusing on
specific topics. Our fall prevention
videos, created in collaboration with
the Brown County Falls Prevention
Subcommittee, include local experts
providing information and advice
on how to prevent and recover
from a fall. In our Connecting

with Caregivers series, created
with the Caregiver Committee, we
interviewed six local caregivers
and asked them to share their
caregiving journey with us. The
Advance Directives & Beyond series
includes local experts talking about
how important it is to document your
wishes in the event that you are
unable to speak for yourself.
All in all, we created 35 videos in
2020, which is an 184% increase
in videos from the past 5 years
combined! With this influx of new
videos, we saw a 396% increase in
number of views and we doubled
our number of subscribers on our
YouTube channel.

“It’s been six weeks since reaching
out to Brown County’s ADRC
to help our 97-year-old mother
manage caring for our 96-year-old
dad in their home.
This has been an unprecedented
time of turmoil with COVID-19
concerns which made caring for
our parents doubly diﬃcult. As we
continue this journey, I want to take
this moment to express our family’s
deep gratitude to you, and the
agency for the invaluable support
and guidance given. Thank you so
much. Words fail to express how
much encouragement means during
what is often times of frustration
and sadness.
Thank you, again. We are fortunate
to have such fine services for
families in our community.”

Futuring
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Futuring
While looking at our past
accomplishments is important, we
tend to focus on the future, striving
to reach for the stars. Here are a
few big projects we’ve got our eyes
and goals focused on:

Central Kitchen
Our goal of creating a central
kitchen would allow us to have more
control over the quality, sourcing,
and menu items we serve through
our homebound and community
café programs. It would also enable
us to craft the food in collaboration
with Grounded Café.

Food Truck
A fully accessible food truck is our
dream! This would allow us to bring
not only Grounded Café, but also
our mission and resources out into
the community. We need to meet
people where they are, and this
would allow us to do that!

Donor Engagement
We’re working on revamping the
way we thank our donors. Through
a task force that has been recently
created, the focus is on building
relationships with current donors
while reaching out to new ones.
With this, we’re restructuring how
we communicate. We want our
donors to know exactly how they
help impact our community.

“There are not enough words in
the English language that would
explain our gratitude for your
help in finding financial aid for
Bob to attend learning classes at
Curative Connections.
He is 92-years-old now, quite
well physically, but cognitive
behaviors not so good. Previously
before attending Curative classes,
his days were spent mostly
sleeping, staring out the window
and waiting for the day to pass.
Since he has been attending the
classes at Curative (possible
because of the funding you were
able to get) he has returned to the
life of the living. The diﬀerence
is like a miracle. I did not know
the brain could be re-trained or
awakened after damaged, but
indeed I have seen that happen.
Bob has re-joined the living...
He is alert, interested again in
people, is awake all day...not even
tired when he comes home from
class.
Some days he will sweep the
garage and will even try to
vacuum a room. It is so wonderful
to see. How do I say thank you
enough for a life still living...”
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Volunteers

Volunteer Impact 2020

Our volunteers play an important role in helping seniors and individuals with
disabilities in our community remain independent. This holds true especially
in 2020, our volunteers played a crucial role in being able to continue to
deliver our services to those in the community. Thank you!
With all of our in-house
programming cancelled and our
doors closed to the public, our
volunteers still pulled through for
us and did many amazing things,
including (but not limited to):
• Continued to deliver meals
with extra health and safety
precautions in place
• Decorated beautiful meal bags to
bring a smile to customers’ faces
• Created lovely cards to be
included with the delivered meals
• Sewed armfuls of masks to hand
out to customers in need
• Led online presentations
• And so much more!

Volunteers

We

.
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Our Volunteers!

“I have been checking in with an elderly man in his 90’s
for homebound meal check-ins. He’s been doing well, so I
informed him these would be winding down next week. He
seemed bummed about this, as he enjoyed the socialization. I
oﬀered to make a volunteer request referral and we found him
a match about an hour later! A lovely woman will be calling
him each week to chat. Kudos to this program, our volunteers,
and the ease of the application/matching process!”
~ADRC Staﬀ
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Donors

Donor Impact 2020

Donors play a huge part in our day-to-day operations. Our funding sources
are funneled very specifically, so with donations, we have flexibility to put
money where we need it. Donations help us stretch our budget further to help
provide resources and programs to the community that we may not have
been able to provide otherwise. Thank you!

What your donations have gone towards:
We were able to purchase iPads for customers to borrow.
This allows anyone who does not have access to the
technology a way to get connected to our classes,
workshops, and support groups. Enabling greater access to
our virtual classes is one small step to help combat isolation
and loneliness.
Accessible friendly picnic tables for Grounded Café were
purchased to allow for outdoor seating. Not only did it give
customers a place to sit and enjoy their food while our
indoor seating was closed, but it will continue to provide
a great place for people to gather. In addition, donations
helped to support the café through 2020, so we can get
back to our mission of job training in 2021.
By expanding some of our marketing eﬀorts, we hoped to
reach a larger audience and to let people know that we are
still here and available to help them. We sent out postcards
to diﬀerent neighborhoods, just letting them know that we
are here for them and how they can contact us.

Board of Directors
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ADRC 2020 Board of Directors
Our board members have work and/or volunteer experience, and most
importantly, passion for representing our customers. ADRC serves a wide
range of people and the Board are the voice of the people we serve.
ADRC board members play a critical role in guiding the agency’s actions
and initiatives and have many responsibilities, including:
• Assisting with planning, monitoring, and developing services
• Advocating for customers
• Administering funds
In other words, we would not be able to do what we do without them.

Thank you!

of Brown County
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