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2019: 40 years 
Director’s Message

What a year it has been! Annual reports 
are a place to celebrate the good stuff  – 
look back and look forward. It’s about our 
impact in this community. ADRC took the 
opportunity in 2019 to explore who we are, 
what we value, and how we bring to light the 
passion we feel for this very important work. 
We challenged ourselves to think about how 
accessible we are to people: in our space, 
in our public messages, and in our services. 
Do people feel connected to what we do? 
Have we communicated the most important 
messages to them? 

We want our values to shine through, you 
should feel them. We take them seriously 
as they guide our work, our decisions, and 
our behavior. We spent all of 2019 engaging 
our staff , our board, and our customers, 
listening to what matters most to them. The 
process of evaluating our previous vision, 
mission, and values reaffi  rmed that we have 
wonderful staff  and board members who 
care deeply about the experience of our 
customers – we are driven by it. We hope 
these updated vision, mission, and values 
statements resonate with our community 
and represent what you can expect when 
you come to see us, we come to see you, 
or you stop in for a latte at Grounded Café. 
The words we chose are meaningful to us:

• We Put People First
• Cultivate Joy
• Build Connected Relationships
• Inspire Innovation
• Ignite Action

We are a little bit care and comfort, a 
little bit rabble rouser, and a whole lot of 
action! At the center we have a vision that 
all people are valued, celebrated, and 
connected to a life of possibilities. 

Dream with us!

At ADRC, we are choosing not to look backward, but 
forward – way forward. We have been learning and 
embracing a strategy called Foresight Analysis (thanks 
to the support of the Bay Area Community Council). 
This strategy challenges the way we anticipate and 
evaluate change, respond to change, and thrive in a 
changing world. We need to scan our environments 
for signals of what is to come and get ourselves ready 
for it. It is an empowering perspective that allows us to 
not only imagine a community we want but also work 
toward it. This fi ts with our new value statements to 
inspire innovation and ignite action. 

Through this report, I hope you see the impact of 
your tax dollars and donations! We don’t just want to 
talk about it, we want to do something about it. Every 
donation makes a diff erence and it has us fi lled with 
gratitude. From $5 to $5,000, it really is the only way 
we can fully live our mission. Innovation and action 
take time and money, they spark the change we want 
to see. How can we move our community culture 
toward being inclusive, accepting, and challenging 
implicit bias’s? We know you will help us get there.

A heartfelt thank you to the community for 
supporting us all year round and for going on 
this journey with us as we dream big and make 
an impact on the lives of older persons, persons 
with disabilities, and their caregivers. This 
report tells our story of 2019, our 40th year 
doing what we love, making an impact and 
advocating for the change we want to see.

~ Devon Christianson, Director
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All people are valued, 
celebrated and 
connected to a life of 
possibilities. 

OUR MISSION
Empower and enrich the 
lives of older adults, 
adults with disabilities 
and their caregivers.

OUR VISION

We Put People First
Every story matters. 
We work to elevate each other.

Cultivate Joy
We live our passion and share 
gratitude in everything we do.

Build Connected 
Relationships
We foster partnerships through 
meaningful sincere interactions, 
together we are stronger.

Inspire Innovation
We disrupt the status quo to 
envision and create our future. 

Ignite Action
We drive change that we want 
to see in our community. We 
are the spark that lift people and 
ideas off the ground. We are a 
catalyst for change.

OUR VALUES
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Explore Resources 
with ADRC
• ADRC on the GO
• Basic Needs
• Caregiver Support
• Dementia Basics
• Brain Check-Up
• Dementia Friendly Community
• Communication Strategies
• Purple Angel
• Disability
• Family Care – IRIS
• Healthy Eating
• Community Café Dining Sites
• Homebound Meals
• Home Care
• Housing Options
• Health Insurance
• Medicare
• Medicaid
• Other Insurance
• Options Counseling
• Social Security
• Support Groups
• Transportation
• Volunteering
• Youth Transition

Stay Active & Healthy
ADRC has the programs you are looking for 
to take control of your health and life.

There is something for everyone!
Being healthy and active is more than 
just eating right and exercising, it’s paying 
attention to the social, emotional, fi nancial, 
and spiritual parts of your life. Listening to 
you, we offer a variety of programming, 
i.e.: health, eating better, preparing 
for retirement, exercising, music, 
home improvement, or 
learning something fun and 
new. Bring your friends 
or make new ones!

Who We Are
ADRC’s are a Wisconsin idea designed to partner 
with older adults, people with disabilities, and their 
caregivers, empowering them to live their best 
possible life.

We’re here to partner with you through all of life’s 
changes and challenges. ADRC of Brown County 
off ers a broad range of services from activities, 
events, and workshops to support for people meeting 
the challenges of aging and disability.

Are you in a whole new world of doctor’s visits, 
medical conditions, fi nancial decisions, medical 
equipment, and home maintenance or repair? The 
list goes on! Are you overwhelmed and not even sure 
what to ask for? 

Tell us your story. 
We are here to help!

ADRC is your source for unbiased, 
comprehensive information.
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“I want to sincerely thank you for providing meals 
for my brother for a number of years. I am positive 

that the meal was often the only decent meal he 
had that day. But it was also the human contact 

– someone checking up on him that made this 
more than a meal program. For this I am forever 

grateful and in your debt. My gratitude!” - JF

OUR IMPACT

34,252 rings
Number of calls into 
ADRC during 2019.

Every story matters. 
We work to elevate each other.

This value is very important to us, there is a reason 
it’s listed fi rst! People come fi rst in the work we 
do. Sometimes the work is hard, but we challenge 
ourselves to do the tough stuff  when it would be easier 
to take a smoother path. 

We know every person has a story, and we want to 
hear it. We have learned through quality assurance 
reviews that THE most important thing we can do is 
listen, validate each story, and assure people that their 
individual experience is what matters to us. 

We don’t have a script or a generic packet to hand 
out – we give each person what THEY need, tailored 
specifi cally for them.

Putting people fi rst means we pick up the phone when 
we are busy, take the time to stop to say hello, and 
prioritize customer services.

We Put People First

MORE THAN JUST 
A MEAL

45,734 
connections

Number of people’s stories we 
heard and helped get them 

connected to services.

3017 walk-ins
Number of walk-in customers 

that specialists met with.
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“For the past 3-5 years, our 
mother has experienced a 
slow descent into Alzheimer’s 
disease. My brother moved-
in to our mom’s home and 
quickly discovered that things 
just were not right with her. 
In the past year, our mother 
has gotten to the point where 
she cannot stay home alone 
for even short periods of 
time – she wanders, and has 
been found by friends and 
neighbors walking aimlessly 
down the street, and was 
even one time picked-up by 
the local police on a busy 
street in a very confused 
state of mind. To say the 
least, trying to keep her safe 
at home with 24-hour care 
has been quite the stress on 
the immediate family.

Early in 2017, we contacted 
ADRC to fi nd out what 
programs, if any, were 
available to take some 
burdens off  of us trying to 
care for Mom at home. We 
met with several helpful 
folks in the process and 
were pleasantly surprised 
by the off erings available for 
the many families like ours; 
including a grant that allowed 
us to hire some much 
needed labor to assist with 
mom’s home-care. I cannot 
THANK YOU enough for the 
tremendous support.” - Russ 

“When we realized our loving mother was almost out of 
money, and we wanted her to still receive the care she 
deserved, it became a very stressful time for my brother 
and myself. We were directed to ADRC. From the very 
beginning, staff  understood our concern and assisted 
us by giving us the information we needed. They made 
it clear that they would always be available with any 
and all questions or concerns. Many might say, “Oh 
that’s just their job!” but they defi nitely took the job 
to heart and continued to give us the information 
and reassurance we really needed at that time! They 
assisted us with fi lling out paperwork that seemed 
really overwhelming. We asked so many questions and 
they answered each one as if we were the only people 
ever doing this. They were very thorough and kept us 
informed at each step along the way. 

Thank you very much to ADRC for all the help given to 
us! I feel like my mom now can continue to get the care 
that she needs going forward!” - Pat

ALWAYS AVAILABLE
AT HOME
SUPPORT
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A Peak at 
Current Coalition 
Initiatives:

Dementia Friendly 
Coalition
Dementia Friends- part of a global 
movement to change the way people 
think, act, and talk about dementia.

Purple Angel- trains local business 
on how to be dementia friendly and 
allow those with dementia to continue 
to frequent the business comfortably 
and safely.

Memory Café- helping those who 
have early stage memory loss remain 
connected to others while providing 
a safe space for them and their 
companion or caregiver.

Prevention Coalition
Off ers a variety of preventative 
workshops that cover falls, exercise, 
and health topics for older adults. 

Advance Directives Subcommittee-
Working on creating a method for 
tracking adults in Brown County who 
have completed advance directives. 

Falls Prevention Subcommittee- 
continues to work with EMS 
departments to provide assistance 
and resources for individuals in the 
community who have fallen.

OUR IMPACT

At the heart of all impact, change, and 
community action is relationships!

One of the greatest ways we bring people 
together and work as one is through our 
community coalitions. 

Coalition work brings all the voices of our 
community, professional and informal, together 
to make an impact and do the really big work of 
improving systems and programs. We believe 
that the more voices we hear and the more 
perspectives we see, the better the outcome. 

Together we are stronger.

Build Connected 
Relationships

We can’t do it alone. 

We collaborate with community partners for health 
events and our employees are involved in, and serve 
on, local committees such as:
• Wello
• Foundations
• Wisconsin Institute for Healthy Aging (WIHA)
• Brown County Health Department 
• Homeless and Housing Coalitions
• Suicide prevention
• Spanish interagency committee
• Brown County Alcohol & Drug Coalition for Change
• and many more!

We value relationships between professionals, 
community members, and the people we serve. 
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OUR 
IMPACT

Reaching new 
People:

Pop-up Dining
Exploring more options in rural 
Brown County and meeting 
people where they are.

ADRC on the Go
Partnering and collaborating 
with Brown County on the Go. 
Joining a community-wide 
initiative to bring Brown County 
services to people.

New Accessible 
Website
Designed to inspire others to 
act and stay informed. Stay up 
to date with current advocacy 
eff orts and learn how you can 
use your voice.

Understanding 
Caregivers
Challenging businesses 
to understand how many 
caregivers they employ and 
what support they may need. 
ADRC provides education to 
help support the businesses as 
well as the caregivers.

We disrupt the status quo.

We are all about a call to action – challenging 
the norm and disrupting the status quo! We ask 
ourselves, and others, to do more. We strive 
to highlight great work, there is so much good 
in the world and we want others to see it. It’s 
important for us to pull people together and 
move initiatives forward. We want to be the 
inspiration for others to act. 

One of the major barriers we found was the 
ability for people to get to us and for the 
community to know who we are and what we do. 
We challenged ourselves to think outside of the 
box, and our walls, to bring our knowledge and 
services out to the community. 

Inspire Innovation
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“Gratitude makes sense of our past, 
brings peace for today, and creates a 
vision for tomorrow.”
~ Melody Beattie

Joy is intentional. 

Our staff ’s positive attitude is infectious! By 
promoting joy for both staff  and customers, the 
work that we do is more enjoyable and we hope it 
encourages people to feel safe and comfortable to 
visit with us. 

When people walk into our agency they often say, 
“You can feel the warmth and the fun!” We laugh, 
we celebrate, we want everyone to join in. 

Cultivate Joy

OUR 
IMPACT

Stepping Stones of 
Success
As of December 2019, 14 trainees 
have accepted jobs in the 
community using skills they learned 
through Grounded Café. 

We are so proud of their 
accomplishments! To keep them a 
part of Grounded’s growing family, 
they have each placed their unique 
mark on a stepping stone which is 
displayed in Grounded’s Garden.

Harmonica & 
Brain Enrichment 
Workshops
Pre and post metrics compare a 
music making class (harmonica) to 
a non-music making class (Brain 
Enrichment) over the same 10-
week duration. Quality of life and 
loneliness scales were used to see 
the impact of music on quality of life 
by evaluating social, emotional and 
cognitive eff ects on aging adults.   

Outcomes:  
• Both groups showed positive 

change in quality of life 
measures specifi c to control 

• Non music group showed 
positive change in pleasure and 
self-realization, and a decrease 
in social loneliness  

• Music group reported positive 
change in emotional loneliness 
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“Hello everyone, I am Lucas Schmechel. 
I started as a volunteer at the Grounded Cafe in 2017. 
I started helping out in the lunch area, then I went 
to the barista area, then I went to cashiering. I loved 
that more than any of the other jobs. I worked there 
for a year. Then I went to “Project Search,” where 
I learned skills for a new job, but I really missed 
working at Grounded Cafe. The timing was perfect. 
There was a job opening as ambassador at the 
grounded Cafe. I applied for the job and they 
accepted me! I am the Grounded Cafe’s fi rst 
trainee to become a paid employee!” 

My favorite part of working at the Grounded 
Cafe is working with all the wonderful 
volunteers, great staff , and meeting all of you! 
I love my job!  

in 2017. 
went 
I loved 

d thd there 
where 
sed 
erfect. 
e 

d 

u! 

The defi nition of an ambassador is “a person 
who acts as a representative or promoter of a 
specifi ed activity.”

Here at ADRC, we are extremely fortunate to have 
ambassadors with the biggest hearts, warmest smiles, 
and willingness to take you under their wing and 
show you around. 

Trying something new and taking that fi rst step 
can be a challenge, especially when you are 
exploring a new phase in your life. If you or 
someone you love can relate to this feeling, we’d 
like you to meet Pat and Debbie. They can be 
found at ADRC most days, enjoying treats at 
Grounded Cafe, chatting with friends, crocheting, 
creating art, and most of all, smiling and laughing. 

LIVING JOYFULLY
Pat’s husband passed 
away many years ago and 
she began to dedicate 
her life to caring for those 
around her. Over time, 
she began to realize she 
was becoming isolated 
and needed a change. 
Pat stepped through the 
doors here at ADRC and 
liked what she saw! 

Debbie retired after 30 
years as a food service 
worker at a local hospital. 
She started volunteering 
as a Bingo caller and 
assisted in the kitchen 
as needed. In her free 
time she enjoys painting, 
drawing, crotchet, and 
reading. She is currently 
working on publishing a 
book she is writing. 
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Working to improve quality of life and change 
cultural attitudes.

How can we challenge ourselves and others to take action 
on social problems? 

This is not an easy task. System change takes time, 
commitment, and patience. Igniting action can be diffi  cult 
when things move slowly, but it’s still possible through 
partnerships, relationships, and trust. We have been 
seeing trends and signals ahead about a changing culture.

Isolation & Loneliness – Although it may not seem it, 
isolation and loneliness can be quite damaging to your 
health. In fact, it has been labeled a “public health 
epidemic.” The eff ects of isolation and loneliness on 
individuals have shown to be the equivalent of smoking 
15 cigarettes a day. This became one of our main focuses 
for the year. We know that it “takes a village,” so we took 
steps to jump start the community in creating change. 

• Included measurement tools used in Prevention 
Classes

• Conducted presentations to raise awareness and 
create a call to action

• Encouraged participation in programming to reduce 
isolation and loneliness

Ageism – You may think that making off -hand comments 
about “having a senior moment,” or something being done 
well despite the person’s age are just words, but did you 
know that this can be bad for your health? Changing your 
language can change your outlook on aging, and in turn, 
improve your health. Having a positive mindset about 
aging, prompts you to be more mindful of your health so 
you take preventative measures to stay active and healthy.

Ignite Action



2019 Annual Report  |  13

OUR IMPACT

Everyone 
Welcome 
Our Focus is to make 
sure ADRC is inclusive 
and a safe space for 
everyone.

Breaking Stigma
Research has shown 
that people with positive 
perceptions of aging live 7.5 
years longer than those who 
don’t. We launched a local 
Ask Me About 7.5 campaign 
to promote this.

Dementia 
Friends
All ADRC staff  are 
trained as a Dementia 
Friend.
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2019: YEAR IN REVIEW

Homebound ..................... 95,371
Community Cafe .............. 30,763

Created three new positions to 
further serve our community: 
• Community Resource Specialist
• Outreach Specialist
• Grounded Cafe Ambassador

126,134 
Meals Served

Staff 
Expansion

Reaching new people 
where they are

10,808 people

31,278 attendees

Topic of 
Focus

Events People 
Reached

Medicare 231 3,232
Dementia 116 1,960
ADRC on 
the Go

240 5,616

Event 
Topic

# of Events Total 
Attendees

Caregiver + 
Grandparents

81 588

Health + Wellness 752 8,689
Education + Groups 347 3,921
Dining Site Events 261 5,446
Other 1,478 12,634

After losing my wife 
12 years ago my whole 

world came crashing 
down. ADRC helped me 

through all the issues that 
overwhelmed me from 

connecting me to services 
I needed, and when I was 

ready, to activities that 
introduced me to new 

lifelong friends.
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2019 Board Members

Pat Finder-
Stone (Chair 
Jan-June*)

*Pat Finder-Stone served as the chair of the ADRC 
Board of Directors until she passed away in June 
2019. Pat has given ADRC so many gifts of time 
and talent over the years. She not only taught us 
how to be eff ective advocates, she modeled 
it tirelessly in everything she did.

$370,017 
Volunteer Value

337 
Volunteers

27,551
Time Donated

$302,070
Value of Time

$67,947
Value of Rent, Mileage, 

Equipment, etc

“If it weren’t for the great 
volunteers that bring 

my meals, I would feel 
helpless more often. 

I look forward to their 
kind and encouraging 

words daily. When they 
arrive my day changes. 

They are a ray of 
sunshine!”

~ Homebound Meal 
Recipient

Mary 
Derginer
(Treasurer)

Bev 
Bartlett
(Vice Chair)

Randy 
Johnson
(Chair)

Mary 
Johnson
(Secretary)

Linda Mamrosh
(& Leo)

Amy 
Payne

Tom
Smith

Sam
Warpinski

Dennis 
Rader

Debi 
Lundberg

Megan 
Borchardt 

Eileen
Littig



ADRC of Brown 
County
300 S Adams St.
Green Bay, WI 54301
(920) 448-4300
Fax: (920) 448-4306
TTY: WI Relay 711
adrcofbrowncounty.org
bc.adrc@browncountywi.gov
         adrcbrowncountywi

Grounded Café
300 S Adams St.
Green Bay, WI 54301
(920) 448-4303
groundedcafegb.org
bc.groundedcafegb@  
    browncountywi.gov

                 groundedcafegb


